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Division 51:  Education and Training, $2 622 093 000 - 
Hon Simon O’Brien, Deputy Chairman.   

Hon Ljiljanna Ravlich, Parliamentary Secretary representing the Parliamentary Secretary to the Minister for 
Education and Training.   

Mr P. Albert, Director General.  

Mr P. McCaffrey, Chief Finance Officer.  

Mr N. Fernandes, Deputy Director General, Training.  

Ms M. Banks, Deputy Director General, Schools.  

Mr S. Harvey, Director, Facilities and Services.  

Mr A. Huts, Acting Executive Director, Human Resources.  

Mr B. Doyle, Chief Information Officer.  

Mr R. Strickland, Acting Executive Director, Planning and Resources.  

Mr R. Player, Acting Executive Director, Vocational Education and Training and Career Development.  

Mr G. Robson, Executive Director, Teaching and Learning.   

The DEPUTY CHAIRMAN:  On behalf of the Legislative Council Estimates Committee, I welcome you to 
today’s hearing. 

Government agencies and departments have an important role and duty in assisting Parliament to scrutinise the 
Budget Papers on behalf of the people of Western Australia.  The committee values that assistance. 

For the information of members, these proceedings will be reported by Hansard.  The daily Hansard will be 
available on the following morning.  Hansard will distribute documents for correction, which must be returned 
on the A4 documents sent to members.  The cut-off date for corrections will be indicated on the bottom of each 
page. 

Members are asked to sit towards the front of the Chamber where possible so that witnesses will not have to turn 
their head when answering questions. 

It will greatly assist Hansard if when referring to the Budget Statements volumes or the consolidated fund 
estimates, members give the page number, item, program, amount, and so on in preface to their questions. 

If supplementary information is to be provided, it is to be delivered to the committee’s clerk within five working 
days of receipt of the questions.  An example of the required Hansard style for the documents has been provided 
to advisers. 

The committee reminds agency representatives - I remind members - to respond to questions in a succinct 
manner and to limit the extent of personal observations.  I also ask members to frame their questions in a 
succinct manner.   

For the benefit of members and Hansard, I advise that Hon Graham Giffard, the Parliamentary Secretary to the 
Minister for Education and Training is unable to be with us today due to ill health.  Hon Ljiljanna Ravlich, the 
Parliamentary Secretary to the Minister for Community Development, Women’s Interests, Seniors and Youth, 
has stepped into that role.  I ask the parliamentary secretary to introduce her advisers to the committee, and for 
each adviser to please state their full name, contact address and the capacity in which they appear before the 
committee. 

At this time, I ask each of the witnesses whether they have read, understood and completed the “Information for 
Witnesses” form.  All witnesses have indicated in the affirmative.   

Do all the witnesses fully understand the meaning and effect of the provisions of that document?  The witnesses 
have all indicated in the affirmative.   

Three answers to questions on notice have been provided and tabled.   

Hon LJILJANNA RAVLICH:  The Gallop Labor Government recognises the importance of education and 
training to the community, and the benefits of ensuring that we maintain a strong priority in this policy area.  The 
aim is to ensure that all government school students and adults have an ongoing opportunity to develop the skills, 
knowledge and confidence to achieve their individual potential and contribute to the social and economic 
development of Western Australia.   
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[9.20 am] 

As you will be aware, Mr Deputy Chairman, community expectations of public education continue to rise.  It 
generates demand for even higher standards for student achievements and behaviour.  We recognise the need to 
have an additional focus for indigenous students. 

This is one of the Labor Government’s key priority areas and has been reflected in the budget.  We have a 
recurrent appropriation from Government for $2.52 billion, which is up 3.1 per cent on the 2003-04 
appropriation.  The total estimated expenses are $2.96 billion, up by 2.5 per cent on the 2003-04 appropriation, 
and a capital appropriation of $101.45 million, which represents a total increase of 5.9 per cent on the 2003-04 
appropriation.  This Government has embarked on a substantial capital works program and there is an allocation 
for schools of $151.8 million, up from $141.7 million over the previous year.  We have allocated $38.1 million 
for TAFE facilities, up from $34.2 million in 2003-04.  It is worth noting that eight new and replacement 
primary schools will be built in 2005, at a total cost of $44.8 million.  Those new schools will be located at 
Canning Vale north, Carramar, east Marangaroo, Landsdale and Ashdale Gardens.  Replacement schools will be 
located at Melville, Onslow, Wanneroo and Willagee.  In addition, six new and replacement primary schools will 
be built in 2006 at a total cost of $32.1 million.  There will be a new middle school at Secret Harbour in 2006 at 
a total cost of $17 million.  There will be a replacement of the Kwinana Senior High School by the end of 2006 
at a total cost of $26 million.  In addition, there will be three new centres for TAFE colleges at a cost of 
$15.8 million, including Kalgoorlie and west coast, to be completed in 2004-05, and also the central west, which 
will be completed in 2005-06. 

The DEPUTY CHAIRMAN:  The participants will be Hon Norman Moore for the Liberal Party, Hon Ed 
Dermer for the Labor Party and Hon Christine Sharp for the Greens (WA). 

Hon NORMAN MOORE:  I refer to the statement of cash flows on page 890.  I have several questions 
concerning this section, particularly about employee costs, which is the first item under “Payments”.  The actual 
expenditure in 2002-03 was $1.329 billion and the budget for 2004-05 is $1.541 billion, which represents an 
increase of $211 million, or 15.9 per cent, over two years.  Given that the Government’s wage policy is a three 
per cent pay rise per annum, can the parliamentary secretary indicate the reason for this increase over two years 
to the tune of 16 per cent? 

Hon LJILJANNA RAVLICH:  I will ask Mr McCaffrey, the chief finance officer, whether he can shed some 
light on that matter. 

Mr McCAFFREY:  The amount included as employee costs is not just salaries and wages.  It includes a number 
of other factors, covering things such as government housing rental costs, workers compensation and other 
initiatives such as the full-year impact flowing through into our estimates of the reduction in class sizes in years 
1 to 3.  The enterprise agreements recently negotiated with the State School Teachers’ Union of WA is one of 
those.  Another factor that is included, but which was not previously reflected, is a twenty-seventh pay occurring 
in 2004-05, which, as an example, is about $55 million.  Those funds are set aside in a trust account at Treasury 
and when payment falls due in that period we will bring them into our books.  Other areas that have an impact 
are the costs of new literacy and numeracy teachers, which has also been a new initiative.  It is not solely to do 
with teachers’ pay increases.  There were also a number of initiatives that were part of the agreement that were 
not purely pay related.  Off the top of my head, I think it was agreed that about $25 million would be provided to 
address such things as additional behaviour management in schools and also increases in duties other than 
teaching time for a number of other areas.  It is a big figure, but it reflects a range of costs that we expect to 
occur.  It should also be borne in mind that these are accrual financial statements.  It is a statement of cash flow 
that shows where the money has changed from year to year. 

[9.30 am] 

Hon NORMAN MOORE:  In this year’s budget the 2002-03 actual figure for employee costs is $1.329 billion.  
However, in last year’s budget papers, of which I gave Mr McCaffrey a copy a moment ago, the estimated actual 
for 2002-03 is $1.288 billion - a difference of $41.7 million.  Bearing in mind that last year’s estimated actual 
would have been made in about April or May and the financial year ends on 30 June, why is there a 
$41.7 million difference?  Surely the cost of salaries for two months can be calculated without a $41 million 
differentiation.  

Mr McCAFFREY:  We must provide an estimate earlier than April-May.  Although that is when the budget 
papers are presented in Parliament, we lock away most of our figures about mid March.  With regard to the 
timing of the estimates, I have some notes here that indicate that an additional $12.4 million had to be spent on 
Government Employee Housing Authority rental properties mainly due to timing and a change in the way we 
were expected to finalise our accounts with GEHA.  We were given additional funding for the reduction in the 
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size of classes 1 to 3.  From memory, we had not factored in correctly the full-year implications of that 
reduction.  It was out.  We were able to make an estimate at the time based on the information we had.  I am 
trying to recall whether some additional funding was provided for teachers’ pay increases, which we were unsure 
would be allocated.  That is about all I can offer at this stage.  

Hon NORMAN MOORE:  If you can discover any more information, could I have a copy of it?   

Mr McCAFFREY:  Certainly.  

Hon NORMAN MOORE:  Last year’s budget papers - on page 922 - show that the 2003-04 budget for employee 
costs was $1.340 billion.  This year’s budget papers - on page 890 - show that the 2003-04 budget figure is 
$1.379 billion, an increase of about $39 million.  One expects the figure quoted in the budget papers in 2003-04 
to be the same as the figure quoted in this year’s budget papers, but there is a difference.  The total amount of 
cash flow from operating activities - the bottom line of $2.292 billion - is the same in last year’s budget papers as 
it is in this year’s budget papers, but there is a variation of some $40 million in employee costs.  Why is the 
amount for employee costs for 2003-04 in last year’s budget papers different from the figure for 2003-04 in this 
year’s budget papers?   

Mr McCAFFREY:  Is the Leader of the Opposition referring to the cash flow statement or general 
appropriations? 

Hon NORMAN MOORE:  I am referring to employee costs. 

Hon LJILJANNA RAVLICH:  I am assuming that is the statement of cash flows on page 890. 

Hon NORMAN MOORE:  I will start again because this is an important question and I might not have put it 
very clearly.  In last year’s budget papers, a copy of which I have given to Mr McCaffrey, the 2003-04 budget 
figure for employee costs is $1.341 billion.  However, the 2003-04 figure in this year’s budget papers for 
employee costs is $1.379 billion - an increase of $39 million.  In fact, they are supposed to be the same figures, 
bearing in mind that the total at the bottom of that column is $2.292 billion for last year and $2.292 billion for 
this year.  Why is there a variation in employee costs?  Surely it is not correct to quote the budget figure for last 
year and say that it is different this year.  Is my question clear?   

Mr McCAFFREY:  Yes.  The frameworks for how we prepare our statements are provided to us through the 
Department of Treasury and Finance, which makes adjustments for comparative purposes.  Page 872 in this 
year’s budget estimates contains a statement that Treasury included in the Department of Education and 
Training’s papers to show decisions it has made since the 2003-04 budget was presented.  It expects the 
department to reflect those figures as an adjustment to its budget because, in Treasury’s view, it has made those 
adjustments throughout the year.  It refers to things that I mentioned earlier such as the wages policy.  An interim 
approval was granted and Treasury said that the budget was insufficient because of the agreement negotiated for 
that period.  Variations can be found throughout the budget between the budget, the estimated actual and the 
budget for 2004-05.  That reflects government decisions made part way through the year.  

The DEPUTY CHAIRMAN:  In answer to the previous question, an undertaking was made to provide 
information to the Leader of the Opposition.  

Hon LJILJANNA RAVLICH:  That was not my understanding.  

The DEPUTY CHAIRMAN:  Was a formal undertaking made or was it informal?   

Hon LJILJANNA RAVLICH:  I thought it was an informal undertaking.  I do not know what specific 
information is required.  Which part of the question was the Leader of the Opposition not satisfied with?   

Hon NORMAN MOORE:  It was not a question of being satisfied.  Mr McCaffrey said that that was all he could 
think of at that moment.  I said that if he could provide any other information, I would appreciate it.  To 
formalise my request: I seek that information as supplementary information.. 

Hon LJILJANNA RAVLICH:  We are happy to provide additional information.  

[Supplementary Information No 78.]  

Hon ED DERMER:  I refer to the last significant issue and trend on page 869, which refers to major 
demographic changes occurring in our community and the need to meet continuing pressure to build new schools 
and to rationalise or refurbish existing facilities, which provide a major challenge to the capital works and 
maintenance programs.  I am interested to learn further about the method used within the Department of 
Education and Training to ensure that the right decisions are made at the right times to meet the needs referred 
to.  
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Hon LJILJANNA RAVLICH:  This is a very important issue in education.  I am sure that members who have 
worked in the education system know first hand of some of the frustrations caused by changing demographics 
and the pressure that community expectations place on schools.  The Government remains committed to the 
provision of equitable and quality facilities in schools to support curriculum delivery and to provide functional 
and safe environments for students and teachers.  Obviously a responsive capital works program is critical in 
light of that and must be tailored to demographic changes that drive the continuing pressure to build schools.  I 
will ask Mr Stephen Harvey, Director of Facilities and Services, to provide a direct response to the specific detail 
sought by the member. 

[9.40 am] 

Mr HARVEY:  All new schools that the department decides to build are subject to our local area planning 
process, which involves the districts, the schools and school communities in the decision-making process.  It is 
quite straightforward for us in the area of significant demographic growth.  For primary schools we respond to 
the pressure of growth and observe that growth in our existing schools.  The department never provides facilities 
ahead of time; they are always provided in response to pressure on the existing infrastructure.  As a guide, we 
say that a new primary school will be provided for every 1 500 to 1 800 building lots and we would start a new 
primary school with between 200 and 400 students, depending on the circumstances.  However, the key to the 
local area planning process decision is an examination of the long-term population of a particular subdivision or 
wherever growth is occurring.  If we do not foresee a long-term, stable population in an area, a decision will be 
made to support existing schools so that they can withstand a high period of growth and decline rather than build 
a new school.  However, as a general rule, we would provide a school in a new subdivision of between 1 500 and 
1 800 lots. 

High schools are slightly different.  A decision to build a new high school depends largely on the decisions made 
in the local area planning process about the structure of secondary education that will be provided in the area.  In 
general, in the first instance, we would provide a middle school in subdivisions of between 7 000 and 9 000 lots 
where there are between four and five feeder primary schools.  Again, we would consider the pressure on 
adjoining high schools and their capacity to provide support in those areas of growth.  With that done, we make 
sure that the correct budgeted amounts go into the forward estimates and a very close examination of the 
demographic growth is made before the final decision is made to include them in the budget estimates.   

Hon ED DERMER:  My next question relates to the list of major achievements for 2003-04 on page 870.  The 
third of those achievements listed is explicit standards for years 3, 5, 7 and 9 students.  It describes how 
standards have been defined and how a phased approach has been adopted for their implementation.  I would 
appreciate a description of the purpose of the standards and how they are expected to improve eventual education 
outcomes. 

Hon LJILJANNA RAVLICH:  I will ask Mr Paul Albert to respond to that question.   

Mr ALBERT:  The standards are generally about lifting or improving academic performance in government 
schools, in particular, improving the outcomes that students achieve.  At this stage there are only literacy and 
numeracy standards for years 3, 5 and 7 students, which are minimum benchmark standards.  There is no 
indication in high schools of the standards that students are achieving until years 11 and 12.  We do some sample 
testing through the monitoring standards in education process, but that does not give any information on how 
students are achieving at a particular school and the interventions that are necessary to ensure they are achieving 
at an appropriate level.  One concern is about the retention of students in schools and the capacity for those 
students to handle the rigours of years 11 and 12 courses.  Monitoring standards in education indicates that only 
about 50 per cent achieve up to level 4 by year 10.  That, in turn, indicates that those students are not well 
prepared to handle years 11 and 12 courses.  This is a big problem that shows itself in the number of students 
who drop out during year 11.  Bear in mind that all students who start year 11 do so with the intention of 
completing year 11, but some become quite surprised midway through year 11 when they discover their poor 
performance and, in that sense, drop out.  The standards agenda, therefore, is about addressing that issue, but 
starting progressively in primary schools and then going through to high schools.  In year 3 there will be not only 
literacy and numeracy standards but also achievement targets for English and mathematics; in year 5, 
achievement targets for English, mathematics and science; in year 7, achievement targets for English, 
mathematics, science and society and the environment; and in year 9, achievement targets right across all 
learning areas.  Also, a new system-wide test of year 9 students in English and mathematics will commence this 
year, and our aim is to extend that test across all learning areas.  Year 9 was selected because it will give schools 
an opportunity to implement the necessary interventions to ensure that students are in a position to handle years 
11 and 12.   
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Hon LJILJANNA RAVLICH:  I add that also a comprehensive program of professional development to support 
teachers of years 3, 5, 7 and 9 students in understanding the WA Government’s school standards will commence 
in the second half of 2004 and conclude in 2006. 

Hon ED DERMER:  I understand the logic of having standards for year 9 students in the way that was described 
so that students have enough time between the year 9 test and the commencement of year 11 and to allow 
attention to be given to each student, if it is needed.  However, Mr Albert made reference to 50 per cent of level 
4 students not reaching the standard and I ask whether he could explain that to me. 

Mr ALBERT:  The standards and outcome framework for students is framed on the basis of eight levels of 
learning achievement, a development continua that is used widely throughout Australia.  Level 4, I guess, is the 
mid point.  The problem is that most courses in years 11 and 12 are designed on the assumption that students are 
already achieving level 5; therein lies the problem.  Anecdotally, students say that they find the transition from 
year 10 to year 11 quite difficult; that is because there is a jump in the required standards. 

Hon ED DERMER:  I can remember that back when I was doing it. 

My next question also relates to the list of major achievements for 2003-04.  The seventh dot point on the list on 
page 870 refers to the behaviour management and discipline initiative.  I am interested in the actual financial 
allocation for that program and whether I could have some feedback on how effective the program has proved to 
be in the field. 

Hon LJILJANNA RAVLICH:  I will ask Ms Margaret Banks to respond to that question. 

[9.50 am] 

Ms BANKS:  In the past four years the allocation to the behaviour management and discipline strategy was 
$7 million a year, making a total of $28 million.  This allocation has been targeted at secondary schools, 
particularly years 8 and 9.  The money was allocated in a way that meant that $3 million was spent on reducing 
class sizes for targeted schools for years 8 and 9.  That translated to an additional 60 full-time equivalent 
positions within those schools.  There was a further $2.5 million provided to 30 schools to enable them to 
implement other initiatives that aligned with their whole of school planning.  That made a total of 44 schools that 
received resources from the $5.5 million.  A further $1 million was set aside for intensive behaviour 
management training for teachers.  More than 5 000 teachers have received that training.  A total of 80 teachers 
have been trained as trainers - 40 in the country and 40 in the city.  Videoconferencing is used as a means of 
providing that training to the 40 country teachers across the State.  We reserved $500 000 for use at district level 
to provide instant resources to very difficult and challenging students when we need to respond with additional 
support or teaching time at the point of crisis. 

Hon ED DERMER:  There is a great deal of important backup available to teachers in the field through this 
program. 

Hon LJILJANNA RAVLICH:  Mr Deputy Chairman - 

The DEPUTY CHAIRMAN:  I will allow this as a point of clarification on that answer. 

Hon ED DERMER:  I was referring to the degree of backup available to teachers in the field.  It is something 
that has not always been available in the past. 

Hon NORMAN MOORE:  Come on!  This is his fifth go! 

Hon ED DERMER:  I am taking less time than the Leader of the Opposition did. 

The DEPUTY CHAIRMAN:  Order!  If any member wants to address anything to the Chair, he is welcome to do 
so.  Does Hon Ed Dermer want to clarify his last question?  I will allow that, otherwise the committee will move 
on. 

Hon ED DERMER:  I am interested in the feedback on the success of the program dealing with difficult 
students. 

Ms BANKS:  There are three key areas that we have monitored very closely.  Firstly, we want students to attend 
school.  More than 50 per cent of schools have been able to demonstrate a reduction in unexplained absences and 
truancy.  The second area of improvement is with students’ behaviour and engagement.  We measured that 
through the number of suspensions and exclusions.  Over that period we have observed a reduction of between 
55 to 58 per cent in suspensions.  Last year there was a reduction in the number of students excluded from 12 to 
7.  The third area is improved learning, which has been provided through reduced class sizes.  A total of 80 per 
cent of years 8 and 9 classes have fewer than 25 students.  That enables more personal support from teachers to 
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students.  As I mentioned before, we have also seen an increased capacity of teachers to manage classroom 
practices through the professional development training program. 

Hon LJILJANNA RAVLICH:  May I just add - 

The DEPUTY CHAIRMAN:  Briefly.  The mood of the committee is to move on. 

Hon LJILJANNA RAVLICH:  I want to put on record that 80 metropolitan and country teachers have completed 
intensive training in classroom management, cooperative learning and peer coaching.  All the teachers in the 
training program report more effective classroom management skills.  I think that goes a long way to 
contributing to the behaviour program. 

Hon CHRISTINE SHARP:  I want to follow up those questions about the behaviour management and discipline 
initiative.  How does it relate to the students at risk program?  I do not see any note of that in this year’s budget 
papers.  I assume that the program is continuing.  Perhaps the differences in emphases can be explained to me.  
What is happening to the resourcing of the students at risk program? 

Hon LJILJANNA RAVLICH:  I ask Ms Banks to provide an outline of how they relate. 

Ms BANKS:  The behaviour management resources that I spoke about were additional to resources already 
available.  They built upon the students at risk program, the retention and participation program and our whole 
students services program, which is operated from the districts.  The students at risk program has a policy that 
requires teachers to identify students who are at risk of not achieving educationally.  It provides for plans and 
support to be developed for them.  The funds for behaviour management assist teachers and provide resources to 
build upon the funding for students at educational risk.  I believe the funding is being maintained at 
approximately $500 000.  It is allocated to the districts so that it is available close to schools that need it most. 

Hon CHRISTINE SHARP:  My next question overlaps somewhat with the responsibilities of the Department of 
Education Services.  Please indicate whether it can be answered.  There has obviously been a lot of publicity 
about the trend during the decade of the 1990s of the attendance levels of Western Australian students at non-
government schools as opposed to government schools.  Page 870 states that more than 250 000 students attend 
government schools.  Can the committee be provided with figures that show whether the trend of the previous 10 
years is reversing?  What is happening with the trend between the two sectors? 

Hon LJILJANNA RAVLICH:  I do not know to what extent the question might overlap with the responsibilities 
of the Department of Education Services.  To the extent that we can provide a response from an education 
perspective we will do so. 

Mr ALBERT:  We can provide detailed figures.  The trend has been a 20-year trend.  It is a trend that is 
represented across Australia.  The trend has accelerated.  The government schools’ market share is 
approximately 62 per cent.  Part of the trend can be contributed to funding policies.  Some of it is related to 
perceptions about standards in government schools and the way in which students who behave badly are 
managed.  It is also about the issues of values and pastoral care.  Is also related to perceptions about the quality 
of teaching.  The department is taking systematic action to address the question of standards, the issue of 
behaviour management - which was outlined previously by Ms Banks - and a whole range of initiatives 
associated with quality of teaching, and ensuring that good practice in pastoral care and values is occurring in 
schools.   

There is a sense that the numbers have not deteriorated over the past year or two.  However, one has to think of 
this as a long-term trend.  As such, it is important to take long-term action to address the issue. 

Hon CHRISTINE SHARP:  I would appreciate the detailed figures that Mr Albert has offered to be taken on 
notice. 

[Supplementary Information No 79.] 

Hon CHRISTINE SHARP:  May I be provided with details of the rural incentives that have been provided to an 
additional 30 schools, which are referred to at page 871?  What is the total number of schools that receive the 
rural incentives and what are the incentives?   

[10.00 am] 

Hon LJILJANNA RAVLICH:  I ask Mr Alby Huts to provide that information.   

Mr HUTS:  I do not have directly in front of me the information on the total number of schools, but we can 
provide that.  In terms of the scholarship programs, we have a number of wide-ranging strategies, including the 
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science HECS reimbursement scheme, which provides beginning teachers of science with up to $18 000 over 
three years towards their HECS debt.   

Hon CHRISTINE SHARP:  Is that directed to rural placements?   

Mr HUTS:  The placement of those teachers is dependent on organisational need.  The great majority of those 
teachers will be placed in rural locations.  For instance, those who take on science scholarships in their final year 
are offered $20 000 and, as a result, can be placed anywhere in the State in a location of our choice for up to 
three years.   

Hon LJILJANNA RAVLICH:  I will add to that.  There seems to be a range of incentives for the remote 
teaching service and difficult to staff schools.  The packages and incentives that are provided in the remote 
teaching service include an additional cash allowance to teachers of between $8 500 and $11 500 per annum, 
permanency after two years of satisfactory service, bonus transfer points after three years, and reallocation to 
preferred locations after three years.  In my time, when teachers went to the country it was a bit hit and miss.  
Many of us went out and thought we would be coming back fairly quickly.  I was lucky because I enjoyed the 
country, so I was happy to stay. 

Hon NORMAN MOORE:  Is there any prospect that you can go back again?   

Hon LJILJANNA RAVLICH:  Only if Hon Norman Moore will come with me this time! 

Hon NORMAN MOORE:  I hope you are not claiming credit for this program.   

Hon LJILJANNA RAVLICH:  Only if the honourable member will come with me.   

The point I am making is that there is much more certainty and some reward for teachers who go to the more 
remote schools.  There is also the category of difficult to staff schools for which there is an additional package, 
which includes cash allowances between $1 645 and $6 816 per annum, permanency after two years of 
satisfactory service and a range of other incentives to encourage people to go to those schools.  That is in 
addition to the department continuing to promote teaching as a career, and the Department of Education and 
Training as an employer of choice.  There is a wide range of incentives.  I am happy for us to prepare for the 
honourable member a briefing note on the full range of incentives that are provided, if that is what she is 
interested in. 

Hon CHRISTINE SHARP:  That would be good.   

Hon MURRAY CRIDDLE:  I have two quick questions, but one may have to be put on notice.  How many 
students have either been truant from or did not attend school at the Geraldton Secondary College in the week of 
31 May to 4 June?  Are the computers that were put in that school all accounted for?   

The DEPUTY CHAIRMAN:  I think that will have to be put on notice, if the member is agreeable.   

Hon LJILJANNA RAVLICH:  I thought I could give the answer to that but it has slipped to the back of my 
mind!  We will have to take that question on notice.   

The DEPUTY CHAIRMAN:  We observe that the parliamentary secretary has a cold today, so we will perhaps 
take that question on notice.   

Hon LJILJANNA RAVLICH:  In response to the computer question I will ask Mr Bevan Doyle, who is the chief 
information officer, whether he has any knowledge of this matter.  He is shaking his head, which indicates a 
negative.  I am quite happy to take both those questions on notice.   

[Supplementary Information No 80.]   

Hon MURRAY CRIDDLE:  I refer to the Kalbarri District High School.  Mr Harvey will know the question I 
will ask about that school.  There was an understanding that costings for the oval would be obtained, a planning 
program put in place and some indication given of whether the safety and event area was up to scratch.  The 
department was also going to report to the minister on the immediate commencement of building at the Kalbarri 
District High School.  How is that progressing?   

Hon LJILJANNA RAVLICH:  Our preference in dealing with that question is to get a response from Mr Harvey, 
but given the detailed nature of the question we may have to put it on notice.  I will ask Mr Harvey to respond.   

Mr HARVEY:  Kalbarri District High School is well accommodated and presents well to its community.  
However, we accept that there are many temporary transportable facilities at the school.  To address that issue 
we are undertaking a master planning exercise.  An officer of the department will go to Kalbarri next week to 
talk to the school about that.  We are looking at expanding the site.  It is currently a four-hectare site, which is 
the size of a primary school site.  We are expanding it to six hectares.  The process to obtain the additional land 
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is in train.  When that process is completed, an outline of an oval will be provided and costed.  When those 
costings are done, we will factor them into our forward estimates and discussions will take place with our 
executive and the minister on when it will be possible to fund those improvements at the school.   

Hon ALAN CADBY:  The minister stated publicly that he is disappointed with the underperforming government 
schools in the tertiary entrance examination.  That is reinforced in the fourth dot point from the bottom of page 
871.  Can you tell me the reasons for this underachievement in the TEE?  What difference will the six-member 
flying squad make to results in the near future and beyond?   

Hon LJILJANNA RAVLICH:  The government school system is working to achieve the highest standard of 
learning possible for all its students, so that they are equipped to actively contribute to our future society.  That is 
not to suggest that there is not always room for improvement.  A school performance profile will be produced for 
each school and given to the school and district director.  That will try to bring together in a summarised form 
the most relevant school performance information.  It will include data on students, teachers and resourcing, and 
additional information on value-adding measures.  It will also highlight areas in which a school’s data appears to 
be anomalous in comparison with other like schools or early signs of a trend towards anomalous performance.  
This simple flagging of anomalies will ensure that district directors and principals are aware of the areas that will 
require further investigation and analysis.  District directors will be assisted to focus on hard evidence in 
reviewing the quality of the educational provision in schools.  The post-compulsory accountability and 
performance initiative will provide additional support to schools to improve their performance in the TEE, which 
is largely the output.  It is fair to say that we really need some hardcore data to be provided and performance 
measures to be set, as they may not have been set in the past, so that schools can work towards the achievement 
of those outcomes.  I will ask Mr Paul Albert to also comment.  He may like to refer the question to somebody 
else, which would also be satisfactory.   

[10.10 am] 

Mr ALBERT:  I will comment first on the individuals who have been selected as part of the group.  The basis of 
selection was to ensure that principals and heads of departments would be comfortable with and welcome 
people, who have a credible record in relation to tertiary entrance examination.  From the schools that they 
visited and the help that they have been able to give those schools with the strategies they are overseeing, not 
only with their programs but also with their students, I am certainly very heartened to believe that they will be 
effective.  The first objective is to address some short-term issues.  Our schools have tended to operate with the 
tertiary entrance examination in isolation of other schools.  There is a need to share information around about 
tertiary entrance examinations, particularly in the country areas in which the Curriculum Council of Western 
Australia’s consensus meetings are held only every three years.  From a system point of view, we need to put in 
resources to ensure that those teachers are properly aware of the requirements of tertiary entrance courses in 
years 11 and 12.  The second objective is to look at some of the long-term initiatives; for example, increasing the 
number of government teachers involved in the marking of the TEE papers.  It is not just an administrative task.  
It also provides great professional development for the teachers concerned because they get a chance to see the 
range of standards that students are achieving right across the system.  They get an opportunity to talk about 
those standards with other teachers in the same business, and then to improve their own teaching practice.  We 
are very keen to identify more teachers to participate in the marking of the TEE.  We are also very keen for 
schools to start sharing good practice, and that will be part of the role of the team.   

In essence, the league tables that appear in the newspaper every year are well read and taken very seriously by 
parents.  Our schools also need to take them very seriously.  With regard to the remarks of the parliamentary 
secretary about data, we have now invested a lot of effort centrally into making sure that schools have a 
complete analysis of the performance of their students, and we identify for them the areas that they need to work 
on.   

The DEPUTY CHAIRMAN:  Obviously, there is never enough time for these things, but with regard to the 
number of members who have indicated that they wish to ask questions, we are making good progress.  If 
questioners and respondents can keep their answers brief, everyone should be reasonably satisfied.  I am trying 
to allocate questions not only by number but also by time consumed.   

Hon KATE DOUST:  Does this mean I cannot ask two questions this time?   

The DEPUTY CHAIRMAN:  The member can proceed right now and see how she goes.   

Hon KATE DOUST:  I refer to page 871 of the Budget Statements, major initiatives for 2004-05; the sixth dot 
point refers to strengthening the focus on values of pastoral care and introducing an assessment instrument for 
schools.  I am very interested in that because I think it is a very important area for students in schools.  What 
sorts of programs are operating in schools and how is it proposed to strengthen them?  Can I also be provided 
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with some detail of the types of assessment instruments that will be introduced into the schools to assist with that 
process?  Are these pastoral care programs available to all students or just selected students, and are they for 
primary schools or only high schools?  For those staff involved in these types of programs in schools, is it the 
responsibility of any or every teacher or do you have specialist, dedicated staff who are responsible for this?  
Finally, is there some sort of coordinated approach across schools looking at the outcomes and the success of the 
programs or otherwise?  

The DEPUTY CHAIRMAN:  The parliamentary secretary or an officer may like to give us an overview of those 
five or six questions, and then provide a briefing separate from the Estimates Committee, because to answer all 
those questions could take us over time.   

Hon LJILJANNA RAVLICH:  We would be happy to do that.  In a general response to those questions, the 
promotion of values of pastoral care has been identified as a priority for the department.  There is a perception in 
the community that for some reason government schools are weaker than private schools in the provision of 
pastoral care.  The Department of Education and Training has picked up on this perception and actively sought to 
do something about it.  A pastoral care planning group has been convened to inform the system of strategies that 
enhance and communicate effective pastoral care practices.  Even a position of principal consultant in the area of 
pastoral care has been included as part of the approved staffing levels for the student services directorate, which I 
think is a first.  On 18 March 2004, the Minister for Education and Training wrote to all principals of 
government schools reiterating the eight core values.  A specific project promotes values for pastoral care in 
government schools, and there will be a funding allocation for that.  The monitoring standards and education unit 
within the performance and accountability directorate has built a reputation with regard to assessment 
instruments, and it will apply its efforts to this area.  A study has revealed that there is as a clear and observable 
development in these aspects of social outcomes of schooling.  It has also showed that some year 7 students and 
more year 10 students had quite a sophisticated understanding of human rights, cultural diversity and ethical 
dilemmas.  The study also revealed some ambivalent attitudes towards stealing.  Quite a lot of work can continue 
to be done and will be done in this area.  It is a very important area because, apart from giving students the right 
values, it is changing the perception about government schools in the broader community.  With regard to the 
specific information asked for by the honourable member, we are more than happy to provide a briefing to the 
honourable member in which she can go through her concerns in detail and seek out the information she 
requires.   

The DEPUTY CHAIRMAN:  Does Hon Kate Doust have another quick question?   

Hon KATE DOUST:  Yes I do.  On page 881, under the capital works program, the first dot point refers to the 
completion of some replacement schools and four new primary schools that will be opening next year.  I would 
like to congratulate the Government on finally building the East Marangaroo school, which will be opening next 
year.  I say that because I was involved in the initial campaign to get a school in that area.  It does take a long 
time.  What sort of the student numbers will be catered for there, and will some of those school facilities be 
accessible to members of the local community after school hours, as is the case at schools in Ballajura and other 
places?  

Hon LJILJANNA RAVLICH:  I did have some information about school numbers but, unfortunately, it has 
slipped my mind again.  I will ask Mr Stephen Harvey to provide us with that detail.  If he cannot, we might take 
that question on notice.   

The DEPUTY CHAIRMAN:  Mr Harvey, are you in a position to respond now?   

Mr HARVEY:  I am afraid we will have to take that question on notice.   

[Supplementary Information No 81.] 
[10.20 am] 

Hon NORMAN MOORE:  I want to come back to the issue I raised earlier about cash flows from operating 
activities mentioned on page 890 of the Budget Statements.  Page 922 of last year’s Budget Statements shows 
that the budget allocation for employee costs for 2003-04 was $1 340.778 million.  This year’s Budget 
Statements shows that the 2003-04 budget allocation for that was $1 379.147 million.  If we then go down the 
list of items under the heading “Payments”, we find that all the figures in this year’s and last year’s budget 
papers are identical, with the exception of the figures under “Other” in last year’s budget papers and “Other 
supplies and services” in this year’s budget papers.  There has been a change from $223.34 million to 
$184.971 million.  It is my contention that last year’s budget figures cannot be changed retrospectively to be put 
in this year’s budget papers.  I put the proposition that, by doing what has been done - increasing the number of 
dollars allocated to employee costs listed in this year’s budget papers - the Government is giving the impression 
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that the increase in employee costs from last year is about three per cent when it is really six per cent.  I would 
like to know how last year’s budget can be retrospectively changed in this year’s Budget Statements.  

Mr McCAFFREY:  I mentioned earlier that the Department of Treasury and Finance likes to reflect comparative 
figures.  In last year’s Budget Statements the figure referred to by the member for other supplies and services 
was $223.34 million.  When we came back to do our estimates for this year, the Department of Treasury and 
Finance said that that was too large a figure to be simply listed as “other”, so we were asked to break it down.  It 
was simply that.  The other supplies and services referred to are general expenses across the whole system that 
do not fit into one of the other categories.  As the member might recall, I mentioned some housing costs when he 
asked a question about employees.  That cost is now more correctly shown under employee expenses, because it 
is a subsidy we pay on behalf of teachers living in Government Employees Housing Authority housing.  

Hon NORMAN MOORE:  I want to pursue this.  Last year the Government presented a budget that stated the 
budget estimate for 2003-04.  That is the budget.  For comparative purposes only, last year’s estimate is listed 
again in this year’s budget papers.  However, this time it has actually been changed.  If the Department of 
Treasury and Finance said that that figure was too big and wanted some of it put somewhere else, that is 
outrageous.  It is reducing the apparent increase in the number of dollars being spent on employee costs, and 
giving the impression that the increase is in line with the Government’s policy of three per cent, when in fact it is 
six per cent in real terms, if compared to last year’s budget as it was presented last year, as it stood last year and 
as it should stand this year.  

Mr McCAFFREY:  I cannot comment on any strategies of a central agency of government.  The only remark I 
will make is that the total budget has not changed.  The table referred to by the honourable member is a 
statement of cash flows that shows the movement of cash throughout the agency.  If the honourable member was 
referring to the appropriations, the outputs or the statement of financial performance, that is where he might be 
able to see a different type of growth.  In my view, this is a statement of how the cash is moved rather than an 
indication of a comparative statement on the financial performance of the department, or the amount of 
appropriation we have been given as an agency to undertake the activities we have.  That is all that I can add.  

The DEPUTY CHAIRMAN:  I will take this opportunity to ask a question from the Chair to follow up on my 
question on notice.  I remind the parliamentary secretary that some time ago the Premier made an announcement 
of some $68 million to the disabilities area, and simultaneously an amount of just over $40 million over four 
years to be applied specifically to students with disabilities.  The $68 million is indeed in the forward estimates 
in the disabilities vote, which is a separate division.  Where is the $40 million over four years for students 
contained in this budget?  

Hon LJILJANNA RAVLICH:  I refer you, Mr Deputy Chairman, to page 872 of the Budget Statements, on 
which you will see that there is a line item for students with disabilities.  Over the forward estimates, a total of 
$39.9 million has been allocated: in 2004-05, the allocation is $3.196 million; in 2005-06, $7.504 million; in 
2006-07, $12.63 million; and in 2007-08, $16.58 million.  

The DEPUTY CHAIRMAN:  I thank the parliamentary secretary for pointing that out.  I have a further question 
that relates to the question on notice.  Does this have anything to do with the $393 million over four years 
announced for similar purposes by the federal Government at about the same time?  

Hon LJILJANNA RAVLICH:  No.  

The DEPUTY CHAIRMAN:  That answers my questions.  Does Ms Banks wish to add anything?  I am satisfied 
with the answer.  

Ms BANKS:  Yes; that is the state contribution.  

Hon LJILJANNA RAVLICH:  Does Ms Banks wish to add anything?  

Ms BANKS:  No; except that the funding is new money, in addition to existing resources.  

Hon JON FORD:  I refer to the second dot point on page 871, which states that 26.7 million student curriculum 
hours were delivered in the vocational education and training sector in 2003.  How many students does that 
figure actually represent?  

Hon LJILJANNA RAVLICH:  A total of 26.7 million student curriculum hours for vocational education and 
training were delivered in 2003, and that level of delivery is expected to be maintained for 2004.  It is really 
significant that this equates to approximately 100 000 students, which is a remarkable achievement.  The 
vocational education and training delivery is funded through 10 TAFE colleges, two university VET providers, 
two senior colleges and approximately 130 private registered training organisations.  The major funding 
mechanisms include TAFE college profile funding, which includes apprenticeships and traineeships in TAFE 
colleges; private provider user choice, where private providers are funded for the delivery of apprenticeship and 
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traineeship training; and the competitive allocation of training, whereby funds are allocated via a competitive 
tender to public and private providers for general VET courses.  The VET sector has maintained its commitment 
to providing opportunities for Western Australians seeking to undertake VET, and there has been a very positive 
flow-on, particularly to those 100 000 students who have been the beneficiaries of this Government’s initiative.  

The DEPUTY CHAIRMAN:  Having regard to the time, this session is about to conclude.  I thank the 
parliamentary secretary for being here at short notice; and through the parliamentary secretary I thank Mr Albert 
and all his staff for their assistance.  We look forward to receiving answers to questions taken as supplementary 
information in accordance with the procedure outlined earlier, and I thank all the advisers for their assistance in 
making that happen.  This session is now closed, and I bid everyone a good morning.  

Sitting suspended from 10.30 to 10.45 am 
 


